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Simple Ingredients

* WBS
* Baseline Resource Plan/Earned Profile Spend
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Cumulative Actual Cost, Cumulative Planned Cost and Cumulative Earned V
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Where does this come from?
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WBS

* How low do you go?
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WBS

* Agile?

* How long to incorporate
Change?
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WBS

e |s it real?




Resource plan

WEEKS: 1 2 3 4 56 7 8 9 1021 2223

* Schedule algOFith ms wes 1 summary Element 1 [N 572 complete

WBS 1.1 Activity A
START-TO-START
WBS 1.2 Activity B 67% complete

FINISH-TO-START

79% complete

WBS 1.3 Activity C

' 50% complete
FINISH-TO-FINISH
WBS L&.ACIMW D

2 o

_WBS 2 Summary Element 2




Resource plan

* % allocation

(N

Resource Act/Fcst Total
Construction

Annie Lennox - No longer on team 1029.1
Arthur Williams (Birdcat Construction) 929.1
Bernard Neeson 996.1
Cyndi Lauper (Birdcat Construction Queensland) 929.1
Denise Meehan 9291
lane W Smith 929.1
lo Bloggs 939.1
Tammy Miller 929.1
Tim Mander 929.1

Search Resource Pool

19 Nov

20.0238%
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20.0238%
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24%

26 Nov
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Resource plan - You will be wrong

400 Average = 100

1 = SD=10

350




Resource plan

Rates complexity
needs a flexible system
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Resource plan - result
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Timesheets

* Touches all users — great
opportunity

* Distributed data capture



Timesheet - Result

Resource Plan
600

500

300
200

100

0
Oct 2022 Nov 2022 Dec 2022 Jan 2023 Feb 2023 Mar 2023 Apr 2023 May 2023 Jun 2023 Jul 2023 Aug 2023 Sep 2023

(O ActualHours () Forecast Hours




Two Down One To Go

Resource Plan

500

300

/

200

100

0

Oct 2022 Nov 2022 Dec 2022

Jan 2023

Feb 2023 Mar 2023

() Actual Hours

Forecast Hours

Apr 2023 May 2023

(O Budget Hours

Jun 2023

Jul 2023

Aug 2023

Sep 2023




Progress — How?




Earned profile

Miesione

Issued for Review 30 .
. Issued for Approval 20
—¢ With Project Engineer 15
‘ Interdisciplinary Review 30

Approved 5




Progress - Automation

Applied
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Results

Eackage ACWP BCWP BCWS CPlI  SPI EAC EACI Approved Budget More details
= 1 - Work Package ABC $2,281,089 $2,004,020 $2,588,625 0.88 0.77 $2,338,689 $3,225,327 $2,646,225 @
Work Package ABC $125,483 $125,483 $125,483 @
Work Package ABC - WBS Activity 1 $1671,874 $1,712,332 $1,712,332 102 1.00 $1671874 $1,671,874 $1,712,332 @
Work Package ABC - WBS Activity 2 $433,302 $262,888 $818,693 061 0.32 $490,902  $3,581,905 $876,293 @@
Work Package ABC - WBS Activity 3 $50,430 $28,800 $57,600 0.57 0.50 $50,430 $151,290 $57,600 @
= 2 - Work Package MNO $2,877,468 $2,032,791 $2,679,868 0.71 0.76 $2,937,504 $4,197,025 $2,739,905 @
Work Package MNO $69,850 $69,850 $69,850 @
Work Package MNO - WBS Activity 1 $303,906 $351,658 $703,316 1.16 0.50 $303,906 $911,718 $703,316 @
Work Package MNO - WBS Activity 2 $1,181,686 $628,875 $807,377 053 078 $1,241,722  $1,757,138 $867,413 @
Work Package MNO - WBS Activity 3 $1,322,026 $1,052258 $1,169,176 0.80 090 $1,322026  $1,485.239 $1,169,176 @
= 3 - Work Package XYZ $1,431,453  $998,473 $1,702,887 0.70 0.59 $1,431,453 $3,153,789 $1,702,887 @
Work Package XYZ $102,874 $102,874 $102,874 @
Work Package XYZ - WBS Activity 1 $387,639 $641,608 $712,898 166 090 $387,639 $435,496 $712,898 @
Work Package XYZ - WBS Activity 2 $395,116 $34,532 $345,323 0.09 0.10 $395,116  $35,955,556 $345,323 @
Work Packaae XYZ - WBS Activity 3 $545,824 $322.333 $644.666 0.59 050 §545.824  $1.637.472 £644.666 @




Name @ Work Package ABC - WBS Activity 1
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Name @Work Package ABC - WBS Activity 1
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$5,035,283 $10,.315,504 0.72 0.76

EV EACi SPI CPI
. p—
Y B3 ¢

| — =

Overall Earned Value ' SPI/CPI
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Purposeful Meetings




Mark Heath
+44 7983 565 845
D uni hi-softwareﬂ-




