
EVM needs a little love 

But if provided, it will pay 
back and then some!
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Simple Ingredients

•WBS

•Baseline Resource Plan/Earned Profile Spend

• Timesheets/Purchasing Invoices/Accruals

•Progress



Where does this come from?

How do we get this?

mmm P6



EV – Disparate Closed Systems



WBS

•How low do you go?

•Accounting system will 
not have this

•How real is it to actual 
work?



WBS

•Agile?

•How long to incorporate 
Change?

•Using Jazz method?



WBS

• Matrix



WBS

• Is it real?



Resource plan

• Schedule algorithms



Resource plan

• % allocation



Resource plan - You will be wrong



Resource plan

Rates complexity 
needs a flexible system



Resource plan - result



Timesheets

What timesheet system?



Timesheets

• Touches all users – great 
opportunity

• Distributed data capture

• Comments

• Remaining hours

• Same system as plan

•Matches WBS



Timesheet - Result



Two Down One To Go



Progress – How?



Earned profile

%Milestone

30Issued for Review

20Issued for Approval

15With Project Engineer

30Interdisciplinary Review

5Approved



Progress - Automation

Document Status

Applied 

Business 

Rules

Analyse 

Outcomes



Results



Results



Results



Results



Purposeful Meetings
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